The Reinvention of Healthcare — What is
Pharma’s Role?

(Source: An article written by Michael Gibney for PharmaVoice)

PwC has published a report that takes a long-term approach
to the paradigm shifts in healthcare, and finds that efficiency in
R&D and adaptable business models will define the drugmaker
of the future.

In the healthcare industry, you are either willing to accept
the next wave of innovation or you are firmly entrenched in the
traditional ways of doing business, according to the report.

In embracing a “USS1 trillion opportunity” for reinvention,
the future is for those who are willing to adapt. In terms of
pharma’s role in that healthcare transformation, the answer can
be found in R&D efficiency and business diversification.

With a U.S. healthcare system that carries more than
USSS5 trillion in spending each year, PwC’s report stated that
USS1 trillion of that spending is expected to move away from
fragmented infrastructure-heavy models and toward empowered
“super consumers” and a digital-first, proactive and personalized
system of care.

For pharma manufacturers, a rearrangement of that
magnitude means stepping outside the comfort zone of
conventional revenue streams toward ones that incorporate
efficiency and self-sustainability, according to Philip Sclafani,
PwC'’s pharmaceutical and life sciences lead. Sclafani said, “One
hundred percent of every company’s revenue is in the model that
we have today, and that’s the first barrier. There’s a conservative
nature to want to hold on to what works and where the revenue
is and report quarterly those results to the markets, but there’s
got to be a willingness to gradually evolve.”

From disruptive technological advancements to ever-
evolving consumer models in the larger healthcare arena, Sclafani
states that pharmaceutical companies need to stop trying to
be everything to everyone and realize that consumer-driven
segmented markets that are taking shape.

Driving the massive shift to incentive efficiency in healthcare
are three factors: (1) a better understanding of science,
technology and biology; (2) rapid, exponential adoption of tools
like Al, robotics and monitoring; and (3) rising inflation of medical
costs at approximately 8% per year.

For drugmakers, these factors set up a guide toward
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In Brief...

¢ Pfizer has reached an agreement to acquire Metsera and
its next generation obesity drug portfolio. The deal, potentially
worth up to USS$7.3 billion will be closed if Metsera meets
certain performance goals. This acquisition would significantly
strengthen Pfizer’s position in the obesity drug market.

¢ U.K. pharma manufacturer GSK will invest US$30 billion
in U.S. R&D and manufacturing. The investment is set to be
spread across GSK’s U.S. supply chain alongside drug discovery
R&D and clinical development operations. During the five-year
investment period, the U.S. is expected to host more of GSK’s
clinical trials than anywhere else in the world. The planned
venture includes USS$1.2 billion earmarked for advanced
manufacturing, artificial intelligence and digital technologies
starting with a new biologics “flex-factory” in Upper Merion,
Pennsylvania, and expanding Al capabilities at the company’s
five manufacturing sites in Pennsylvania, North Carolina,
Maryland and Montana.

¢ Eli Lilly has announced that the first location of four
large-scale manufacturing facilities that it plans to build in
the U.S. will be in Goochland County in the state of Virginia.
The plant, estimated at a cost of USS5 billion will produce
active pharmaceutical ingredients (APIs). The facility is part
of a US$27 billion investment plan that the company laid out
earlier this year, dubbed “Lilly in America”. Lilly expects to
break ground in 2025.

¢ The U.S. Centers for Medicare and Medicaid Services
(CMS) has opened up state applications for the five-year
USS50 billion Rural Health Transformation Program intended
to mitigate, in part, upcoming cuts to hospitals’ Medicaid
funding. The anticipated fund was authorized in the “One Big
Beautiful Bill Act”, allocating US$10 billion each year between
fiscal year 2026 and 2030. Under the statute, half of the money
will be distributed equally among all approved states with the
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McKesson Highlights Future Growth
Strategies and New Organization Structure
at Investor Day

(Source: Company Press Release)

At its 2025 Investor Day, McKesson’s executive leadership
team unveiled its multi-year strategic priorities and its long-
term business growth outlook.

Among its priorities, McKesson will continue its significant
progress in focusing on people and culture, strengthening
North American pharmaceutical distribution, modernizing and
acceleratingits portfolio, and expanding oncology, multispecialty
and biopharma services platforms.

Leadership also highlighted McKesson’s differentiated
assets and capabilities across its oncology, multispecialty and

(continued on page 2)

Copyright © 2025 - IFPW All Rights Reserved.

Number of Pages 2



FOCUS September 25, 2025 Page 2

Reinvention of (cont’d.)...

improvements in how R&D is accomplished and how products
reach patients, according to Sclafani. “There are better ways
to discover molecules at scale and rapidly test and prototype
products — what once took months or years now takes minutes,”
he stated. “Getting potential compounds all the way from
concepts into a patient is the next frontier, and with the next
wave making clinical trials faster and reducing failure rates,
we’re starting to see a major shift.”

Where much of the mindset changes take root is in the early
science from biotech startups and academic institutions, which
are historically the places to take bigger risks for potentially
bigger rewards. But that mindset is changing. “That engine is
a little bit broken right now by public funding cuts at NIH, and
the challenges in the model,” Sclafani said. “It’s another one of
the risks”

According to PwC'’s report, pharma and the healthcare
industry as a whole are at an inflection point. Leaders who
preserve their business models for the short term will be forced
out by faster-paced competitors.

The ones who adapt to the efficiencies becoming widely
available at a more aggressive rate will take advantage of longer-
term growth opportunities.

For more information on PwC’s report, visit https://www.
pwc.com/us/en/industries/health-industries/library/future-of-
health.html

McKesson (cont’d.)...

biopharma services with a continued focus on positioning the
company to lead in high-growth markets and improve patient
outcomes.

A new organizational structure was introduced to reflect
McKesson'’s sharpened focus on accelerating growth, enhancing
transparency, capital allocation and shareholder value creation.
The newly defined segments are North American Pharmaceutical,
Oncology and Multispecialty, Prescription Technology Solutions,
Medical-Surgical Solutions, and Other which includes distribution
and retail operations in Norway.

McKesson is also initiating long-term adjusted segment
operating profit growth targets for its newly defined segments as
follows: North American Pharmaceutical 5%-8%; Oncology and
Multispecialty 13%-16%; and Prescription Technology Solutions
10%-13%.

The company also updated Fiscal 2026 guidance and a long-
term outlook that underscores the company’s commitment to
shareholder value creation.

“Our strong track record and sustained success, built on
operational excellence and disciplined execution, positions us
well to advance our strategy and deliver meaningful impact
across the healthcare ecosystem,” said Brian Tyler, chief
executive officer. “As we continued to strengthen our position
and accelerate our strategic priorities, we remain focused on
driving sustainable growth and creating long-term value of our
shareholders.”

McKesson continues to strengthen its portfolio of
differentiated assets and capabilities, advancing healthcare
outcomes for all and is well-positioned to capture long-term
growth opportunities.
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